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Introduction
◆ Organizational cynicism refers to a negative attitude towards 

an organization, its goals, and its leadership. 
◆ It is characterized by a lack of trust, a belief that the 

organization is insincere or unethical, and a sense of 
disillusionment with the organization's mission or vision. 
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“
Causes of Organizational Cynicism
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Causes of Organizational Cynicism
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◆ Lack of Trust

◆ When employees feel 
that management is not 
transparent or honest, 
they are more likely to 
become cynical about 
the organization.

◆ Unfair Treatment

◆ When employees 
perceive that they are 
not being treated 
fairly or equitably, 
they may become 
cynical about the 
organization's values 
and motives.

◆ Poor Communication

◆ When information is not 
shared effectively or 
efficiently, employees 
may feel left out and 
disconnected from the 
organization.
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Impact of Organizational Cynicism
◆ Organizational cynicism can have a significant negative impact on both 

employees and the organization as a whole. Include
• Decreased productivity
• Lower employee engagement
• Increased turnover
• Reduced creativity and innovation
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Strategies to Overcome Organizational 
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Strategies to Overcome Organizational Cynicism
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1. Foster Open 
Communication
- Encourage employees 
to voice their concerns 
and ideas without fear of 
retribution. Create 
channels for feedback 
and ensure that 
management is 
responsive to employee 
input.

3. Recognize and Reward 
Positive Behavior
-Acknowledge and reward 
employees who exhibit 
positive attitudes and 
behaviors, especially in the 
face of challenging 
circumstances. 

2. Build Trust and 
Transparency
-Be transparent about 
decision-making 
processes and 
communicate the 
rationale behind them. 
Follow through on 
commitments and be 
consistent in actions and 
messaging.



Example : Enron Corporation
◆ Enron, once a well-respected energy 

company, faced a major organizational 
cynicism issue. The leadership's unethical 
behavior, including fraudulent accounting 
practices, led to a lack of trust among 
employees.
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◆ This cynicism resulted in a significant drop in employee morale 
and ultimately contributed to the company's downfall, leading 
to bankruptcy and the loss of thousands of jobs.



Conclusion
◆ This  example highlight the profound impact of organizational 

cynicism, often stemming from unethical behavior, poor leadership, 
or a toxic corporate culture.

◆  Cynicism can have severe consequences, ranging from financial 
losses to damage to an organization's reputation and even legal 
actions. 

◆ Addressing cynicism is crucial for maintaining a healthy and 
productive work environment and sustaining an organization's 
success.
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Thanks!
Any questions?
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