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Abstract— Leadership style has not been effectively examined
in educational institution in developing countries. The purpose
of this study is to investigate the impact of Leadership style on
organizational citizenship behaviour (OCBs) among secondary
school teachers. Based on the review, the study proposed that
leadership styles and it is components, transformational
leadership (TFL) and transactional leadership (TAL), will affect
OCBs. Methodology, The population of this study is secondary
school teachers. A stratified sampling technique deployed to
collect 174 responses from eight schools. The findings showed
that TFL and TAL significantly affect OCBs, and TFL highly
predicted OCBs than TAL. Decision-makers are advised to
implement the TFL and increase the OCBs among Teachers.

Index Terms—Leadership, Organizational Citizenship
Behavior, Transformational Leadership, Transactional
Leadership

. INTRODUCTION

Prior studies have shown teachers ' behaviours to include
different actions such as the organizational citizenship
behaviour OCB; this word refers to their contribution to the
environment of schools that goes beyond their formal duties,
which tend to enhance the effectiveness of schools.
Investigations of the leadership issues in the education field
have found strategies for better managing human resources
and improving employee performance. Some related research
has shown an increasing interest in the effect of TFL and TAL
of management on the outcomes and efficiency of staff in
schools environments (Abu Nasra & Arar, 2019; Ali, Ali,
Ahsan, Rahman, & Jan Kakakhel, 2014; Arar & Abu Nasra,
2019; Jasim & Raewf, 2020; Mahmood, Raewf, & AL-
Hamadany, 2019; Nahum-Shani & Somech, 2011; Raewf &
Thabit, 2015) Leaders following TFLs would inspire the
confidence, loyalty and respect of dependents and motivate
them to participate in organisation-friendly conduct that
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exceeds expectations (Bass, 1985); While TAL leaders are
subject to pre-determined targets based on rewards and
contingent incentive strategies and outstanding management
(Bass & Avolio, 1990, 2004).

Both leadership style TFL and TAL have been confirmed
significantly correlated and impact on OCBs (Dartey-Baah &
Addo, 2019; Dartey-Baah, Anlesinya, & Lamptey, 2019).

The previous studies investigated both style TFL and TAL
in the school context (Ali et al., 2014; Nahum-Shani &
Somech, 2011; Nguni, Sleegers, & Denessen, 2006)
.However, the previous results still lack consistency and have
Inconsistencies of results. for example, TFL has a positive
impact on OCBs (Ali et al., 2014; Lee & Low, 2016; Nguni
etal., 2006) ,while not the similar result reported by Dai, Dali,
Chen, and Wu (2013) . Further, TAL has a positive impact on
OCBs (Al et al., 2014; Mekpor & Dartey-Baah, 2017; Nguni
et al., 2006) and non-significant impact with (Lian & Tui,
2012).

OCBs is a dilemma that has received growing attention in
the school sector (Abu Nasra & Arar, 2020; Dartey-Baah &
Addo, 2019; Nahum-Shani & Somech, 2011). OCB
employees have been observed in the western setting that is
not relevant to Iraqi society. Further investigation of OCBs
from an Iraqi culture perspective is reasonably necessary. The
outcomes of this study could be useful for realistic and future
research purposes. most of the previous studies regarding
leadership and OCBs have been conducted in the hospitality
sector (Dartey-Baah & Addo, 2019; Dartey-Baah et al., 2019;
Nguni et al., 2006) and manufacturing industry (Hassi, 2018;
Lee & Low, 2016) while, limited studies conducted among
school teachers (Abu Nasra & Arar, 2020; Ali et al., 2014)
particularly in Iraq context(Ahmad, Jameel, & Raewf, 2021).

Leadership issues are growing investigation among school
teachers, but further work on this topic is still needed (Abu
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Nasra & Arar, 2020;Raewf & Thabit, 2018; Thabit & Jasim,
2016; Yasen, Thabit, & Jasim, 2015).

Decades of war and underinvestment in Iraq have harmed
what was once the most remarkable education system in the
middle east, significantly limiting Iraqgi children's ability to
learn and join the schools. However, over 3.2 million Iraqi
children are not able to join the schools due to several of the
school such as security issue and displace issue, particularly
in district West of Irag (Ghran, Jameel, & Ahmad, 2019;
Jameel, Hamdi, Karem, Raewf, & Ahmad, 2021; Jameel,
Mahmood, & Jwmaa, 2020). Meanwhile, academic staff in
Iraq facing a low level of satisfaction and job security which
is detrimental to the academic performance (Ahmad &
Jameel, 2018; Jameel, Hamdi, Karem, & Ahmad,
2020;Massoudi, 2020b; Salam, 2020)

The purpose of current study is to investigate the impact of
leadership styles TFL and TAL among teachers.

Il. LITERATURE REVIEW

A. Organizational citizenship behaviours

OCB typically represents behaviours undertaken by

workers through personal choices that do not automatically
receive direct incentives and could contribute to the
development of the company (Organ, 1997). and
organizational effectiveness and efficiency (Aram H.
Massoudi, Jameel, & Ahmad, 2020; Podsakoff, Mackenzie,
Paine, & Bachrach, 2000).
OCBs applies to activities that are primarily non-discretional
and non-formal but which are shown by participants to lead
to expected job results without seeking immediate personal
benefits. OCBs among the Teachers can define as a teacher
perform tasks with the school, the teaching staff and students
above and beyond their formal duties to promote the school
and achieve its objectives. According to Arar and Abu Nasra
(2019) OCBs teachers' refers to three features; OCBs
teachers' refers to three components; First, The activity
should be voluntary and not part of the formal duties of
employment. Second, the emphasis is on activities in an
organization and are promoted or perceived as helpful to an
organization. Third, By this interpretation, OCB is by its
nature multidimensional.

OCBs have an individual discretionary behaviour, which is
not explicitly acknowledged and clearly by the structured
reward system but encourages the efficient operation in its
entirety. (Ahmad & Jameel, 2021; Massoudi et al., 2020;
Dennis W. Organ, 1988; Ravichandran & Gilmore, 2007).
According to Organ (1998,1990) OCBs consists of five
specific ~ dimensions;  Altruism,  Conscientiousness,
Sportsmanship, Civic virtue and Courtesy.

B. Leadership Styles; TFL and TAL

Systemic research on the nature and impact on
transformation leadership appears to be firmly rooted in the
workplace (Burns, 1978), who has distinguished two forms
of leadership that are, TFL and TAL in different working
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organisations (Massoudi & Hamdi, 2019; Massoudi, Fatah, &
Ahmed, 2019; Nguni et al., 2006). According to Bass (1985)
Transactional leadership motivates workers by using a
reward system. Meanwhile, the TAL focuses on creating
objectives, explaining the relationship between performance
and reward and giving feedback to maintain the individual
concentrate on their duties. The actions and behaviours of the
individuals are tailored to the anticipated rewards. TAL
motivates followers by appealing for self-interest and is based
on an exchange arrangement, which trades followers '
compliance for anticipated rewards. This kind of leadership
can create a productive and efficient workforce but is limited
if we compared it with TFL. In comparison to TAL, the TFL
means raising their followers ' levels of motivation beyond
trade standards and thereby achieving more excellent
performance and self-actualization (Ahmad & Jameel,
2020;Massoudi, 2020; Nguni et al., 2006).

According to Bass (1985) TFL consists of three elements:
Charismatic leadership: Leaders serve as a role model to
followers through activities designed to create appealing
visions of the future states, boost supporters ' expectations,
and promote excitement and optimism. According to Bass
and Avolio (1990), Charismatic leadership consists of Two
dimensions: idealised influence (II) and inspirational
motivation (IM). idealised influence refers to how the
subordinates view a leader in term of confidence, trust,
strength and consistency (Al Duhaidahawi, Zhang,
Abdulreza, Sebai, & Harjan, 2020; Zhang & Harjan,
2021).The leader has ethical standards and prioritises the
interests of followers over his or her own. However,
according to Avolio and Bass (2004) The idealised influence
consists of two elements the behavioural and attributed.
Behavioural refers to the leader behaves, while attributed
refers to how his followers perceive the leader. inspirational
motivation: The leader has a clear vision that is easily
transferred to his \her supporters as tiny, easily achieved
strategic objectives. He\ she encourages his\her supporters to
pursue their institution's vision with the same enthusiasm they
have to accomplish these goals. By effective communication,
the followers become an essential element in the achievement
of the vision of the business (Al_Duhaidahawi, Abdulreza,
Sebai, & Harjan, 2020; Al Duhaidahawi, Zhang, Abdulreda,
Sebai, & Harjan, 2020).

Intellectual Stimulation Refer to the behaviours of leaders,
which enhance the follower’s perception of the issues and
challenges they face—usually, the intellectual stimulation
used by the leaders to identify the problems in the current
workplace.lS indicate how a leader inspires members to
identify new and more efficient ways to complete work
(Jameel & Ahmad, 2019). The leader inspires workers to
investigate and find new methods to solve the problems and
doesn't criticises them (Avolio & Bass, 2004).
Individualised consideration (IC) Defines that the leader
offers the followers encouragement and support by
functioning as a guide, coach, tutor, and listener. The leader
enables the followers to achieve their most enormous
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potential and value. According to Bass (1985) then later Bass
and Avolio (1995) . TAL consists of Four elements:
Contingency reward (CR) ; The leader and the members
decide on the incentives for successful work achievement and
punishment for poor work performance(Bass & Avolio,
1995). Help leaders understand the institution's needs,
identify clear objectives, track employees' performance, and
report on the availability of incentives. management by
exception Passive and Active: Active means the leader
continually tracks employee performance before the job
worsens and interferes if the performance decrease and take
corrective action to enhance the performance. leaders closely
watch the success and failures of followers (Nguni et al.,
2006). While passive means the leader will not take action
until a problem occurs and will not give subordinates advice
on mission accomplishment. Leaders may not know about
issues until they are notified by others and usually fail to
interfere before serious problems arise (Al-Delawi & Ramo,
2020; Al-Delawia, 2019; Jasim, 2016; Jasim, Awaqati,
Hussen, & Lubis, 2020; Nguni et al., 2006).

C. TFL, TAL and OCBs

Several studies have indicated a direct and significant
impact of transformational leadership on OCBs in several
sectors (Dartey-Baah et al., 2019; Lian & Tui, 2012; Mekpor
& Dartey-Baah, 2017) .However, (Ali et al., 2014; Nguni et
al., 2006) found a direct impact of TFL on the OCBs among
teachers. on the other hand, studies conducted by (Abu Nasra
& Arar, 2020; Arar & Abu Nasra, 2019) found
transformational leadership insignificantly related to OCBs
among teachers.

TAL appears to be focused on an interchange between
leader and subordinate. Transactional leadership inspires
subordinates by using a rewards system. The TAL focuses on
scheduling, clarifying the link between success and
incentives and providing feedback so that the individual is
focused on achieving assignments.

There is an inconsistency in the results of previous studies
between Transactional leadership and OCBs. For example,
(Ali et al., (2014) ; Dartey-Baah & Addo, (2019); Dartey-
Baah et al., (2019); Nguni et al., (2006); Jameel and Ahmad
(2020) found TAL has a positive and significant impact on
OCBs. On the other hand, studies conducted by (Abu Nasra
& Arar, 2020; Arar & Abu Nasra, 2019) TAL has a non-
significant effect on OCBs among teachers.

Lee and Low (2016) reported TRL has a positive
relationship with OCBs but not with the transactional leader
the relationship was too weak and non-significant. while
Nguni et al., (2006) indicates both leadership style,
transformational and transactional, negatively predict on
OCBs among employees. According to Nahum-Shani and
Somech (2011) Research tends to rely on the assumption that
TFL affects OCBs more than TAL.

(MacKenzie, Podsakoff, & Rich, 2001) maintained that
this leadership style is focused on transfers of performance
incentives and that it is less likely to impact extra positions
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such as OCBs. while, Employees often view OCBs as part of
their requirements and therefore, these behaviours, which are
focused on employee incentives, continue to be conditioned
by the rewards of leaders (Nahum-Shani & Somech, 2011).

H1: Transformational Leadership has a positive and
significant impact on OCBs among Teachers.

H2: Transactional Leadership has a positive and
significant impact on OCBs among Teachers.

I1l. METHODOLOGY

The study conducted in 8 public schools in the Heet city,
Irag. The sample size consists of 210 teachers, and stratified
random sampling deployed in this study due to the differences
in the population of schools. The study collects data using a
questionnaire.

The measurement was adopted from previous studies.
However, the items were translated into the Arabic language
to be more accurate and understandable for participants. All
the items were adopted from earlier studies in the English
language,
(Brislin,1980).

OCBs consisted of 8 items which are adapted from (Dai et
al., 2013; Hassi, 2018) to measure this variable among
teachers. Likewise, TFL carried 7 items adapted from (Dai et
al., 2013; Torlak & Kuzey, 2019), and TAL has consisted of
8 items adapted from (Dai et al., 2013; Torlak & Kuzey,
2019) to measure the leadership styles among teachers. five-
point Likert scale was deployed from Strongly disagree; to
Strongly agree.

A total of 210 questionnaires were distributed to the 8
schools. After follow-ups, a total of 183 questionnaires were
collected, making the response rate 87.14 %. However, after
checking the missing values and outliers, the valid 174
analysed. These responses are sufficient for the use of AMOS
(Alaaraj, Mohamed, & Ahmad Bustamam, 2018; Alaarj,
Mohamed, & Bustamam, 2017a, 2017b, 2016; Jameel,
Ahmad, & Mousa, 2020). The data is normally distributed,
and no multicollinearity issues among the variables. Besides,
no response bias was reported. The early responses are not
different from the late responses. Two Statistical software
SPSS analysed the data to find the Data Descriptive and
Cronbach Alpha. However, AMOS was used to find the
model fit and the path analyses.

“translation-back translation” process

IV. FINDINGS

A. Measurement Model

according to Hair, Black, Babin, and Anderson (1998) the
validity and Reliability should be assessed by three criteria
factor loadings, CR, and AVE. several items were deleted to
improve the indices. Table 1 illustrate the factor loadings for
all the items exceed the recommended level by (Hair, Black,
Babin, & Anderson, 2010) 0.6 the lowest loadings were
(OCBs1) 0.61 and the highest (OCBs3) 0.89. However, all
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the CR and Cronbach alpha higher than the cut-off level 0.7 GEI > 90 (Hu & Bentler, g56
which is recommended by (Hair et al., 1998) . Nonetheless, - 1999)

according to Hair et al., (1998) the AVE minimum level NFI >90 (Chau, 1997) 905
should be 0.5. Therefore, all the AVE exceed the
recommended level see Table 1. according to what mentioned
above, the validity and reliability of this study have been
achieved. However, based on Table 2 all the model fit indices

B. Structural Model
The purpose of this study is to examine the proposed

achieved. hypotheses.
The first Hypothesis indicated the TFL has a positive and
TABLE 1 significant effect on OCBs among teachers with the level of
RELIABILITY AND VALIDITY (B= 0.454, P=0.000 < 0.001). Thus, H1 is Supported. The
o second Hypothesis predicated the TAL has a positive effect
Factor  Cronbachy PO on OCBs with (B= 0.176, P=0.0138 < 0.05) Thus, H2 is
Factors  Items loading s site \vE Supported. TFL estimation .454 greater than TAL estimation
Alpha Reli .176. Hence the TFL more impact on OCBs than TAL among
abili Teachers (see Table 3).
OCBsl 0.61 5 TABLE 3
88522 g:gg STRUCTURAL MODEL RESULTS
OCBs4  0.67 H DV Iv  Estmatt SE. CR. P Label
OCBS OCBs5 0.82 0.872 0.886 0.748 HlI OCBs <-- TFL .454 .084 5366 *** Supported
8%5:? 8:;2 H2 OCBs <- TAL .176 071 2461 0138 Supported
OCBs8  0.812
TFL1 0.88 Note: OCBs: organizational citizenship behaviour. TFL: transformational
TFL2 0.81 leadership. TFL: transactional
TFL3 0.86 leadership. p*** Significant at level 0.001.
TFL TFL4 0.83 918 0.933 0.814
TFL5 076
TFL6 0.71 V. DISCUSSION
TFL7 0.85 . . . . .
TAL1L 077 This study aims to find the impact of leadership style TFL
TAL2 0.85 and TAL on OCBs among secondary school Teachers; this
TAL3 0.8 purpose has been achieved. The results showed the TFL and
TAL $ﬁtg 8:% .896 0.916 0.793 TAL positively and significantly impact OCBs mean both
TAL6  0.69 leadership styles increase teachers OCBs. However, TFL
TAL7 0.83 more impact on OCBs than TAL among teachers.
TAL8 087 TFL has a positive impact on OCBs among teachers This
result is aligned with the existing literature e.g. Ali et al.,
(2014) ; Nguni et al., (2006) they reported TFL has a
significant impact on OCBs among teachers . on the other
hands our results contrary to the studies by (Abu Nasra &
Avrar, 2020; Arar & Abu Nasra, 2019) which reported the TFL
has non-significant impact on OCBs among teachers.
This finding indicates when the school administrator /
TABLE 2 Leaders display behaviours towards empowering and
GOODNESS OF FIT RESULT encourage their teachers beyond subordinates self-interests,
Recommended teachers may have more extra-role behaviours that support
FitIndex . . Sources Results the schools or organizations, where schools manager or
(Hair, Black, leader is looking for their teachers' interests and support them
x2/df <5 Babin, & 1431 to look beyond their self-interest. The results also indicate
Anderson, 2009) that school administrator should involve their teachers in
OCBs, for example, by encouraging, empowering and
RMSEA  <.08 (Byrme,  2001) -054 questioning their intellectual potential and seeking inventive
ways to perform their employment in their spare time. If
(I\'II'ITI_IIZ)I >90 (Hair etal., 2009) -933 leadership instils confidence in their staff, they are more
AGFI - 0 (Hair et al,, 2009) 830 willing to work without worrylng, although they may
= " encounter other obstacles and anxiety.
CFI >90 (Chau, 1997) 989
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TAL has a Positive impact on OCBs among teachers, this
result is aligned with the existing literature e.g. (Ali et al.,
2014; Nguni et al., 2006) they reported TFL has a significant
impact on OCBs among teachers. on the other hands our
results contrary to the studies by Abu Nasra and Arar (2019);
Arar and Abu Nasra, (2019) which reported the TFL has non-
significant impact on OCBs among teachers.

When school administrator assign incentives in return for
teachers performance, certain teachers are likely to influence
extra-role behaviours. However, the school administrator
should Offer incentives and bonuses to motivate and increase
the ability to engage in OCBs. Leaders in Arab countries and
Iraq, with their various leadership styles, will have distinct
effects on employees' understanding and efficiency.

CONCLUSION

The results of this study showed TFL highly predicted on
OCBs than TAL. Our finding could explain the impact of
leadership styles on OCBs among teachers in the context of
Irag. Thus this study could encourage other researchers to
examine the effect of leadership styles on OCBs among
teachers in the Iraqgi setting and elsewhere.

Like any other study, this study has some limitations. First,
the research conducted only in one city and eight schools
which cannot generalize the finding to all Iraqi context.
Second, this study examined only the direct impact and did
not discuss the causal effect. Future studies could consider
the enormous sample size in more than one city and explore
the mediation role to find the causal effect.
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