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An Entrepreneurship refers to

�   Identifying/innovating ideas

�   Product and services

�   Mobilizing resources

�   Organizing production/service and finally

�   Marketing them covering the risk with constant strive for 
Growth and Excellence.

Entrepreneurship means bringing innovative ideas into 
commercialization – Krushna Padole

                        



Incubation Model



Incubation Model

A. Pre-Incubation support

B. Business idea preparation and validation.

C. Signing of MoU with Incubator

D.  Support for Product development/improvement

E. Training and networking

F. Loan assistance from Banks/Seed money , Legal and IPR 
support , Product marketing and commercialization support.

G. Technology exhibition, awareness camp and entrepreneurial 
development plan.

H. Support after graduation from the incubator.

I. Management capacity development programme

J. Monitoring 
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PROPOSED EVENTS

Promotion of EDC and Incubation Center in CIHAN 
UNIVERSITY by the following means-
i. Email/Moodle to all the Students

ii. Interaction with individual student 
(Counseling at Incubation Centre)

Video Presentation on Entrepreneurship
Guest Lecture on ‘Generating Business Idea’

Visit to Entrepreneurship Business

Presentation on
Latest Businesses in the World (by World)

Guest Lecture and Discussion on 
‘How to prepare Business Plan’



Guest Lecture on
Product /Technology Launch /
Technology Commercialization

Visit to Kurdistan Industries Association
Phase I:

Business Idea Presentation
(Based on Feasibility, Marketability, Availability of 

resources, Unique)

Guest Lecture on
‘Entrepreneur Support Systems’

Phase II:
Case Studies Presentation

(SWOT Analysis)
(Issues, Challenges, Opportunities etc. in selected idea)



Phase III
Presentation on

a) Product/Process development
b) Market Development/ Plan of Expansion

c) Patent and Legal Support
d) Fund Raising

e) Training and Networking
f) Product /Technology Launch
Technology Commercialization 

(Based on Business Idea selected earlier)
Phase IV: 

Discussion / Presentation on Improvement on Phase III
Guest Lecture on Training and Networking

Budget Analysis  Session
Street Play Competition

Theme – Social criticism/issues and overcome
Entrepreneurship Quiz



► Real Examples 





 

 

 

 

 

 
 

   

 
 

 

 
 

  
 

 

 

 

  

 
  

 
 

 

 

 

+-

WON 
FEEL 

Mechatronics 

Won Feel 
MechatronicsManufacturer of quality range of Metal Works 

Pneumatic project, Energy Conservation robotics, 

future transporters 



Midnite Breakfast

Midnite Breakfast is a “Late Night” Food and 
Beverages delivering company run by enthusiastic 
students of Nagpur. The company delivers food 
and beverages to students and working 
professionals at their doorstep during odd hours in 
the night.
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Design and Modeling of Wheat Reaping  Machine

► Inventors:Pushparaj R.J., 
Shubhranshu Shekhar ,Punit 
Agrawal ,Swapnil D. Paunikar, 
Prof. N. P. Awate 

► Application No. 766/MUM/2013

► Designed machine is  Wheat 
Reaping machine and is used for 
farming condition in India. 

► Focuses on design of the main 
cutter of the machine.

► To run this machine, power 
transmission system from the 
engine is employed.
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Design of cost effective EEG System

► Chinmay Sanjay Chepurwar, 
Sourabh Sunil Borkar, 
Kashmira Vijay Kolte, Alhad 
Vilas Peshwe, Anjali Anil 
Khonde, 

Karishma Pawan Chawla, 
Prof. Shubhangi D Giripunje, 
Dr. Amol Y Deshmukh

       

► Application No. 
1360/MUM/2013

► Purpose is to detect thought 
pattern and develop mind 
controlled appliances.
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Battery and supercapacitor combination in electric bike

► Nikhil Hatwar, Akshay  
Junghare, Haren Dodke, 
Ayush Pushkar, Anurag 
Bisen,

      Dr.M.M.Khanapurkar

► Application No. 
1381/MUM/2013

► Supercapacitor module 
provide the high current 
required during starting and 
acceleration, and eventfully 
help increasing lifespan of 
battery. 

► Secondary source, like 
regenerative braking or a 
small solar panel module can 
be availed onboard so as to 
charge battery/ 
supercapacitor.
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8th Maharashtra State Inter University Research Convention 
“AVISHKAR 2013-14” at Jalgaon, from 16-18 Jan2014

Title : Brain Machine Interface For 
Person With Disability 

Secured 2nd Prize in Engineering 
and Technology stream under PG 
category among 20 universities. 
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Development  of gadgets based on understanding of the societal, 
health, safety, legal and cultural issues
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 OBSTACLE  DETECTION FOR VISUALLY IMPAIRED PEOPLE WITH GPS

•Project has been developed using Microcontroller and 
MATLAB (image processing ). 

•Beneficial for visually impaired people
•With this system one gets a brief idea about presence of the 
obstacle from a distance.  

•GPS system support for path indication 

Innovative Projects for Community



Dream Big..Conceive Idea..Be Passionate..
  Become Job Creator..Be Your Own Boss

Thank You


